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Introduction

Technology leaders are made, not born.   
  
So you’ve started your own technology business and as your 
company grows you think to yourself, “Am I capable of leading this 
organization to long-term success?” That idea can be a daunting one. 
Most people think that the Steve Jobs of the world were born leaders 
and that leadership is only for those who master the art of public 
speaking. But you know what – they’re wrong. Leaders are MADE, 
not born. And you don’t have to have millions of followers to be 
considered a great leader. With the right amount of willingness to  
lead and dedication to learn, anyone can be a leader, including you.

The key to leading your company to success is not just about offering 
the best products or services. It’s about motivating and inspiring 
people to follow your company’s purpose. Accoring to leadership 
expert Simon Sinek, “People don’t buy what you do; people buy why 
you do it.” In this guide, we’ll cover the 5 qualities every technology 
leader should embrace to inspire employees and customers to follow 
you into the future. Integrate these leadership skills into your life every 
day and you’ll build a path that other want to follow. 

Great leaders come in all shapes and sizes. 
If you have the willingness to lead your 
company, then you can do it.

- Gary Pica, President, TruMethods

If your actions inspire others to dream more, 
learn more, do more, and become more, you 
are a leader.

- John Quincy Adams, 6th President of the United States
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If you’re not passionate and committed  
to your business, they won’t be, either
Inspire. Motivate. Demonstrate. The first step in being an effective 
leader is being passionate about what you do and committed to your 
organization, the employees and your clients.  

Passion must be cultivated – and it isn’t easy to stay passionate day 
in and day out. With a multitude of responsibilities to juggle as an 
owner – maximizing efficiency and profit, maintaining loyalty among 
clients, and developing long-term, actionable strategies to keep 
your business afloat – it’s easy to get caught up in the operational 
struggles of running a successful technology business. Things go 
wrong, but it’s up to you to set the example of how to stay positive. 
Your constant enthusiasm and passion for your company, your role, 

Passion is such a key part of being a great 
leader that if you don’t have it, you simply 
can’t be a great leader.

- Entrepreneur.com, “5 Key Traits of Great Leaders”

Chapter 1

QUICK TIPHow to Stay Passionate
•	 Passion is contagious: Make passion part of your character. 

•	 Ignore negativity – stay positive and your passion will thrive. 

•	 When you talk about your vision for the company, let your passion for your 
vision shine through. Cultivating your vision produces passion with tremendous 
intensity.

1

Harness Passion and Commitment

your employees and your clients can be the driving force behind 
your success. Being (and staying) passionate and committed is 
a daily initiative, so it’s critical to do something every day that 
carries out positive energy. 
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If you believe in your vision, your company 
becomes what you want it to be.
Now it’s time to guide your passion, and the best way to do 
that is to create a vision. What is your purpose? Why do you do 
what you do? In the always-evolving world of technology, your 
vision should be bold, innovative and attractive to everybody – 
employees, clients, stakeholders and investors. A successful vision 
looks outwards and inspires. 

The first step in creating your vision is to jot down your wildest 
dreams for your organization. Think BIG.  In the Forbes article 
How to Create a Big Vision for your Company, “personal branding 
guru” Dan Schwabel asks successful entrepreneurs and authors, 
Matthew and Adam Toren, how companies should go about 
creating a big vision. “Your vision should energize and excite you 
and will probably be a little scary at the same time,” said Matthew 
Toren. Creating a vision in the technology sector isn’t only about 
making technological advancements. Think about why you’re 
doing what you’re doing and how it betters the lives of others - be 
fresh, innovative, and even a little off-the-wall. Break through the 
parameters of your office and aim high. 

Once your vision is established, it’s time to get excited. 
Communicate your vision through enthusiasm – your attitude 
and energy trickles down the ranks. Show your dedication to the 
company by underscoring the need for continuous learning and 
improvement. Challenge your team to stay relevant within your 
industry – follow trends and keep an eye on the competition.  If 
you encounter failure – and you will – revisit the steps that were 
taken and how you might do it differently. Look at failure as simply 
another word for opportunity. 

Chapter 2

Innovation distinguishes between a leader and 
a follower.

- Steve Jobs

Determine Your Vision
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Master Your Vision
In a presentation at an HTG CEO forum, Arnie Bellini, CEO 
of ConnectWise, recounts valuable advice he got from 
entrepreneurship legend Michael Gerber. “You need to take time 
to dream,” Gerber tells Bellini. “And if you stay too engaged in your 
business, you’re never going to dream about your business. And 
if you’re not dreaming about your business, you’re not moving 
your business forward.” Bellini learned that dreaming about your 
business cannot really happen under the roof of your company. 

“When you’re under your roof, you’ve got about 
500 little things that are tying you down. You can’t 
dream when you’re thinking about those things, 
you can’t visualize when you’re thinking about 
those things. The best ideas for your business 
will happen when you are dreaming about your 
business; they will not happen when you’re under 
the roof of your company.”

Arnie Bellini 
CEO, CONNECTWISE

Chapter 2

Determine Your Vision
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Forget what you’ve learned – leadership is not 
the same as management.
Throughout the years, the line has been blurred between leadership 
and management. It’s a common misconception, which has often 
led to low morale and lackluster results. First and foremost, leadership 
is not management. According to John C. Maxwell, author of The 21 
Irrefutable Laws of Leadership, the main difference between leadership 
and management is that leadership is mainly about influencing 
others to follow, while management focuses on maintaining systems 
and processes. To be a truly remarkable leader, you must let go of 
management, in the day-to-day sense. Whether your IT company 
consists of five or twenty employees, let others manage – that’s why 
you hired talented people. Your job is to show the way, not tell others 
how to get there. There is a fine line between doing and influencing. 
Be the influence. 

Leadership is practiced not so much in 
words as in attitude and in actions.

- Harold S. Geneen, President, ITT Corporation

Chapter 3

QUICK TIPDaily engagement is critical for leaders – even 
just saying “Good Morning” can affect others in 
a positive way. 2

Stop being a manager. 
When you manage your internal team, you take away the 
opportunity for employees to develop and grow. You’re dictating 
an established set of rules and requirements, with expectations 
that employees will adhere to those rules. Leadership allows for 
interpretation and creativity. You are pointing the way to success, 
but it’s up to the employee to determine how to get there. This 
tactic empowers the employee, and paves the way for long-term 
professional growth. 

Leadership vs. Management
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-John C. Maxwell, The 21 Irrefutable Laws of Leadership

The key to successful leadership today is 
influence, not authority.

-Kenneth Blanchard, Global  Leader in Leadership Training

Chapter 4

A true influence affects the actions, behaviors 
and opinions of others. How influential are you?

Never underestimate the power of your influence. What you say  
and how you say it, your actions and your reactions, all play a huge 
part in influencing others. While you might be an owner or executive, 
sometimes you need to forget that you’re the “boss.” Titles and 
leadership do not go hand-in-hand. Someone could be in an  
entry-level position, but possess top-notch leadership skills. To be a 
true influence, your goal is to make others want to follow your lead. 
But how? 

There are many factors that play into a leader’s influence on others. 
From personal interaction to providing the right equipment so 
that employees can effectively perform their jobs, a certain level of 
influence can be found in nearly everything a leader does or says. The 
bottom line: It’s critical for a leader to evaluate his or her strengths 
before they can be an effective influence. According to Entrepreneur 
magazine, “All great leaders have taken steps to learn about their 
individual personality and what part it plays in their leadership style.” 
Notice your approach and tone of voice. Make sure to keep eye 
contact. Listen to others, even more than you talk. Absorb the climate 
around you. Then, develop your leadership style based on what 
you’ve learned. Taking the time to strategize how you’ll influence 
others will have a greater return than just shooting from the hip. 

Be an Influence
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Build strong, effective interpersonal relationships 
In small and mid-sized technology businesses, executives have 
an excellent opportunity to get to know employees, clients and 
other industry leaders on a personal level. The concept of building 
relationships with others can take your business to new level, while 
simultaneously solidifying your leadership role. Remember, good 
business isn’t just about financial resources. It’s also about human 
resources, and how your employees play a role in the company’s 
success. 

In How I Learned to Run a Company from Harvard Business Review’s Blog 
Network, business owner Tony Schwartz says he focuses on building 
the morale of his employees. “A huge part of my job now is to keep 
reminding everyone at the company how much I believe in each of 
them, to make sure they’re getting what they need to do their jobs, and 
to keep us feeling excited about and focused on our ambitious mission:  
changing the way the world works.” In building strong relationships, 
making employees, clients and other industry leaders feel important is 
key. Get to know people as people, rather than by the job they do or the 

If you hire people just because they can do 
a job, they’ll work for your money. But if you 
hire people who believe what you believe, 
they’ll work for you with blood and sweat 
and tears..

- Simon Sinek, author of Start with Why: How Great Leaders Inspire Everyone to Take Action

company they represent – ask about their families, their hobbies 
and, if they work for you, ask what they think the company needs 
to remain successful. Get an idea of the political landscape within 
the company. Step into the shoes of your employees to gain an 
understanding of their day-to-day. Do they have the right tools to 
efficiently perform their jobs? Have regular one-on-one meetings 
with direct reports. Simply stay in touch. 

It’s also important to build relationships with others in the same 
position as you. Join industry-related peer groups, such as those 
offered by HTG or ConnectWise. These groups provide great 
opportunities to network and build relationships with other 
technology professionals who share the same concerns as you. 
Learning from others can help you steer clear of potential issues 
and lead you straight down the path to success.  

Chapter 5

STATISTICS
“24 percent of team members say they don’t see their managers 
enough”

24%
-Slideshare.net, “Human Resources Employee Engagement Statistics”

make time  
for your team

Build Relationships
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Conclusion

Becoming a leader is a continuous process. The most famous 
leaders in the world never stopped learning from or listening to 
others.  According to Arthur Jago, leadership expert and author of 
Leadership: Perspectives in Theory and Research, “Good leaders develop 
through a never-ending process of self-study, education, training 
and experience.” Solid leadership skills help you keep your IT business 
profitable, and recruit and retain high-quality, dedicated employees. 

Always look for ways to strengthen your leadership skills. Sit down 
with experts at ConnectWise to gain ideas on improving your 
internal system processes, and relations with employees and clients. 
Take leadership training courses through Dale Carnegie Training or 
another reputable company.  Join trade groups, and stay on top of 
industry trends through trade magazines and social media. 

About ConnectWise
Available anytime, anywhere, 24/7, ConnectWise is the leading business management solution designed exclusively for technology organizations, such as software companies, hardware/
software resellers, IT solution providers, MSPs and System Integrators. Created by technology professionals, ConnectWise provides industry-leading software for support and ticketing, CRM, 
project management, invoicing, time tracking, procurement, and sales quotes and proposals. 
But ConnectWise is much more than just software. ConnectWise offers access to discounted tech certifications, community, best practices, forums, a robust online university, and business and 
technical consulting. Over 65,000 professionals, in 5,000+ companies, rely on ConnectWise to provide a 360 degree view of their technology driven organization.

He who thinks he leads, but has no followers, is 
only taking a walk.

- Leadership Proverb

And, of course, read as many leadership books as you possibly can, 
such as: 

•	 Start With Why: How Leaders Inspire Everyone to Take Action  
by Simon Sinek

•	 The 21 Irrefutable Laws of Leadership by John Maxwell 

•	 Good to Great by Jim Collins 

•	 Tribes by Seth Godin 

There are dozens of ways to add to your leadership expertise – it’s 
up to you to take the steps to start improving yourself. 
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